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The role of the Panel

• The Panel is not a replacement Police Authority

• To provide a check and balance to the Commissioner

• Under the Act the Panel has to both review and 
scrutinise the Commissioner’s actions and decisions

• The Panel is under a duty to support the Commissioner 
in the effective exercise of their functions as well as 
challenge them – a critical friend
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The Panel’s key powers and 
responsibilities

Responsibilities Enabling powers Powers of veto

Reviewing the draft 
Police and Crime Plan

Reviewing the 
Commissioner’s annual 

report

Confirmation hearings 
for the Chief Executive, 
Chief Finance Officer 

and Deputy 
Commissioner

Overseeing all 
complaints against the 

Commissioner, 
informally resolving 

non-criminal complaints

Can require the 
Commissioner to attend 

a public hearing

Can invite the Chief 
Constable to attend 
meetings with the 

Commissioner

Can ask HMIC for a 
professional view on 

Chief Constable 
dismissals

Have access to papers 
(except those that are 
operationally sensitive)

Appointment of Chief 
Constable

Setting the precept
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The Police and Crime Panels (Precepts 
and Chief Constables Appointments) 
Regulations 2012

Specifies operation and timescales for:

• Veto and scrutiny of the precept 
• Veto and scrutiny of Chief Constable 

appointment 
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Panel exercises 
power of veto indicating whether 

the precept is too high or low

1 Feb - Commissioner must notify the Panel 
of proposed precept

8 Feb - Panel to review 
proposed precept

proposed 
precept 
approved 
by default

No 
comment 
by 8 Feb  
deadline

Timetable for veto and scrutiny of the precept
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What happens if Panel exercises its veto for the 
proposed precept by the 8 Feb

Revised precept 
amended again by
Commissioner - but 
still ‘higher or lower’ 

(as applicable) 

Revised precept 
issued by 

Commissioner

Panel review ‘the 
revised precept’ and make 
a second report by 22 Feb

Commissioner has until 15 Feb to revise 
the precept (make it higher or Lower)

in line with the Panel’s recommendations

Commissioner to respond 
by 1 March to ‘the 

second report’ submitted 
by the panel
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Commissioner 
appoints 

the reserve 
candidate 

anyway

Fresh proposal
for 

Appointment -
new reserve 

candidate
nominated

Panel has 
three weeks to review 

and make a report 
and recommendation on 

the reserve candidate

Commissioner nominates ‘a reserve candidate’ 

Commissioner then 
decides whether to 

accept or reject the Panel’s 
recommendation

What happens if Panel exercises its veto for a 
proposed Chief Constable appointment 
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Complaints against the Commissioner

8

All complaints received by 
the Panel

Criminal?

Referred to Independent 
Police Complaints 

Commission

Panel responsible for 
informal resolution

YES NO

NOTE: Initial 
handling can be 

delegated to 
Monitoring Officer at 

Commissioner’s 
Office
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Scrutinising the Commissioner

• Commissioner updates at meetings
• Agenda planning
• Time-limited, focussed task groups –narrow and deep
• Making recommendations that add value
• Be constructive
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What will a successful panel look like? 
• Has a positive relationship with the Commissioner and the 

Commissioner’s staff 

• Is clear about local policing priorities to provide input to the draft 
police and crime plan

• Members fully trained with an understanding of policing priorities, 
operation of the veto, how Commissioner complaints are handled 
and the wider community safety landscape

• Able to establish task groups to look at specific issues and make 
recommendations to the Commissioner 
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